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Introduction

The Young Men's Christian Association of 
Nicaragua (ACJ-YMCA Nicaragua), is an 
organization of and for young people. Its priority is 
to work with young people from impoverished 
communities, at risk.

Since its foundation in 1989, it has been carrying out 
interventions in the areas of gender, law, recreation, 
culture and sports; empowerment of

and young people for the development of 
community actions, self-management, environment 
and local development. In the development of its 
actions, it has established strategic alliances with 
related organizations, community leaders, religious 
and local authorities; with the purpose of generating 
capacities from the territories that guarantee the 
sustainability of the interventions.

The ACJ-YMCA Nicaragua is a member of the World Alliance of 
Young Men's Christian Associations, an international organization 
created in London in 1844 and with a presence throughout the world; 
as well as the Latin American and Caribbean Alliance of 
YMCAs / YMCAs (ALCACJ); and adopts as its mission the Paris 
Base, established by the First World Conference held in Paris in August 
1855, which says: "The Christian Youth Associations seek to unite 
those young people who, considering Jesus Christ as their God 
and Savior according to the Sacred Scriptures, they wish in their 
faith and in their lives, to be disciples of Him and to work together 
to spread among the young the Kingdom of their Master. "
The YMCA Nicaragua YMCA states in its statutes, 
work under the principle of choice for the 
impoverished sectors, prioritizing young people, 
children and women, because its members are 
convinced that the extension of the values of the 
kingdom of God , must be concretized in a more 

dignified, personal and community the call to 
undertake direct social action for a more just and 
humane society, in which the impoverished are the 
most vulnerable and needy.

In its five-year strategic plan (June 2015-July 2019) it is established as:
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The ACJ-YMCA assumes as fundamental axes of its Mission:

 Promote a welcoming policy to ensure our association is open to all and includes all people without question 
of their faith, age, sex, race and social status, promoting ecumenism.

 Work under the principle of prioritizing impoverished sectors, prioritizing young children and women, from a 
community approach.

 Promote comprehensive training in children and young people as leaders of the Association, guaranteeing the 
relief of the movement's leadership.

 Work for the preservation and conservation of the environment from a sustainable perspective. 

Values

Justice
We commit ourselves to work with different 
groups and spaces to promote justice, based on 
the right and the conception that we are all 
equal before the Creator, our God. 

Integrity
We encourage attention based on a set of values 
and principles, in correspondence with 
thinking, saying and acting.

We base our intervention actions on the 
recognition that we all have rights to be 
respected, protected by the principle of loving 
our neighbor as ourselves.

Responsibility
We recognize the norms and values that must 
be adhered to in all areas, emphasizing the will 
to finish what was promised. We promote the 
duty or obligation to perform satisfactorily or 
complete a task that must be fulfilled and which 
has a penalty consequent to failure.

Christian Mysticism

We orient our behavior based on the recognition and living of Christian principles based on Jesus Christ, our 
God and Savior

The Christian Association of Youth of Nicaragua contemplates within its principles:

Jesus Christ is the center and paradigm of 
thinking and acting.

The ACJ-YMCA is founded on the conviction of its 
members, who, considering Jesus Christ as their 
God and Savior, want in their faith and in their lives 
to work to extend among the young the Kingdom of 
their Master, accompanying actors Young people 
from impoverished communities, in processes of 
growth and human development, giving priority to 
children, adolescents, young people and women, 
from a community approach.

Independent from all churches and 
denominations.

We are a secular organization, we do not depend on 
our program or promote religious proselytism 
actions. We do not depend organically church or 
denomination, therefore we are open to the 
accompaniment of any religious or non-religious 
organization; Respecting the right of our target 
populations to freedom of conscience, of thought 
and of professing or not a religion.

Mutual respect



Memoria Anual 2018 

Para que todos sean uno 
4 

The encounter among believers and of these with 
non believers to work for relations of coexistence 
and justice among human beings.

Under the principle of ecumenism, the YMCA 
promotes an open partnership policy that includes all 
people without questioning their faith, age, sex, race 
and social status.

The preferential option for the impoverished in 
building the Kingdom of God

We declare in our statutes to work under the principle 
of choice for the impoverished sectors, prioritizing the 
youth, children and women, because our Members are 
convinced that the extension of the values of the 
kingdom of God, must be concretized in A more 
dignified, personal and communal life. The call to 
undertake direct social action for a more just and 
humane society.

SUMMARY OF ACTIONS 2018

The ACJ-YMCA Nicaragua is a secular organization, does not depend on or promotes in its programmatic 
action religious proselytism. It does not depend organically on any church or denomination, therefore, it is open 
to the accompaniment of its actions of any religious or non-religious organization, respecting the right of the 
target populations to freedom of conscience, of thought and of professing or not a religion .

intervention topics subjects

actions

14 Projects

37 Communities
-rural
-urban
-indigenous-food security

-income generation
-access to employment
-ventures
-sanitation
-maternal and child health
-access to land
-young leadership and generational relief
-prevention of gender-based violence
-institutional strengthening

22,199 participants
4,748 direct
17,451 indirect
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Message from the President

We have come to the conclusion of a year full of great challenges and difficulties of the socioeconomic 
order, especially for our youth. However, we managed to work in 38 communities involving 
22,199 participants in 14 programmatic actions, on various topics such as: access to land, food security, 
maternal and child health, income generation, employability, prevention of gender-based violence, use 
of the free time and young leadership, among others; besides having taken children mostly from rural 
communities, an illusion-a toy. Within our movement, the mobilization of resources and healthy 
governance, constituted priorities for actions in institutional strengthening; highlighting a greater 
accompaniment of the Board of Directors and Institutional Development Committee in actions 
related to governance. We also take advantage of this space to offer posthumous recognition to the 
brother, member and dear companion Lisímaco Elías Martínez Acevedo, who since the month of July is 
in the presence of the Lord

Thank God, for all the strength and energy that he gave us during the year for the execution of our 
programs and projects, and all our counterparts for supporting our Association, for trusting in our work 
team and Board of Directors. We reiterate our commitment to continue working for a decent life for 
families from the most disadvantaged communities.

We leave to your consideration the results obtained in this period of time, thanking them as always, their 
valuable contributions and considerations.

For the Board of Directors,

Marvin Prado Pérez 

President 

Managua, March 2019.

It is an honor to be able to share with you --brothers of the 
International YMCA community, partner organizations of international 
cooperation for development and churches, membership, volunteers, 
staff and program participants-- our 2018 Annual Report.
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Programs and Projects developed in the fiscal year
January 2018- December 2018

YOUTH PROGRAM
This Program is implemented in two Departments of 
the country, Managua and León. In the first, the 
programmatic interventions are focused on the city of 
Managua, specifically in the Acahualinca, Monseñor 
Lezcano and Santa Ana neighborhoods, with a YMCA 
Youth Center, located in the Acahualinca 
neighborhood, as operations center. In the Department 
of León, the actions are aimed at communities of the 
Indigenous People of Sutiaba, located both in the city 
of León, and in the rural area.

The program carries out actions with young people, 
men and women, from 14 to 25 years of age; women, 
community leaders and civil society.

PROGRAM OBJECTIVES
The program is aimed at strengthening the 
management, leadership and organization capacities of 
young people,

women and men, using socio-cultural animation, 
recreation and sports as an educational 
methodology. A fundamental strategy is working 
with families and youth of interest; executed by 
young people in their own communities, with the 
aim of generating sustainable changes.

IMPLEMENTED PROJECTS:
 Youth promoting a culture of peace through

activities of sociocultural animation.

 Indigenous youth of Sutiaba leading actions that
promote good living in their communities.
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MAIN RESULTS OF THE PROGRAM

Managua-Acahualinca Youth Center
With the purpose of improving relations of coexistence 
and promotion of a culture of peace and harmony in 
families and the neighborhood; the project "Youth 
promoting a culture of peace through activities of 
sociocultural animation" was implemented, managing 
to involve 842 direct participants and volunteers, 
among young people, women and children (402 women 
and 440 men), in activities developed inside and outside 
the Youth Center. The sociocultural animation was the 
methodological resource used for the insertion of the 
participants in the different activities carried out.

Main actions and 
results:

Activities of peaceful coexistence:
- 5 table tennis tournaments with the participation
of 67 young people (22 women and 55 men).
Reflection workshops are held on topics related to
the promotion of peace and peaceful coexistence,
prior to each tournament.
- 4 indoor football leagues, involving 128 young
people between 12 and 20 years old (15 women
and 113 men), during the development of these, the
participants elaborated their rules of games and
vaccinations were promoted to prevent violence
(vaccinated: 112, 24% women and 76% men),
which allowed to attract spectators who served as
bars to the participating teams.
- Contest of traditional games with participation of
234 people (157 women), made in the street, with
teenagers, children and parents. In unit, neighbors
and friends concurrent, they elaborate thesis,
history and demonstrations of each game.
- 6 camps (Youth Center) with 84 young
participants (46% women). They address issues of
communication, self-esteem, respect for neighbors,
good treatment and prevention of violence.

 160 girls and boys (55% girls), accompanied by a
father or tutors, have healthy relationships and
receive support for their school work, assisted by
young volunteers.

 47 women (58% adolescents, 42% young single
mothers and adult mothers), participate in sexual
reproductive health course with occupational
therapy taught by health professionals (Doctor and
Psychologist of Centro de Mujeres Acahual). There
were 17 training sessions addressing issues: dating
violence, adolescent pregnancy, cervical cancer and
breast cancer, HIV and AIDS, pap smear, childbirth
and risks, breastfeeding and self-care in women.
Likewise, the participants learned to make piñatas,
tape pressers, foamie combs, embroidery in a
crosspiece and decorated in confectionery. The
pastry courses with Women of the community were
carried out in coordination with the District
Delegation of the Municipality and the National
Technical Institute.
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Leon-Original village of Sutiaba
With the purpose of contributing to the strengthening of 
the social leadership of indigenous youth in the country, 
the project "Indigenous Youth of Sutiaba leading 
actions that promote good living in their communities" 
was implemented; whose specific objective was 
aimed at generating conditions that favored good 
living in the communities, with the active 
participation of young leaders. The execution 
horizon was set at two years, focusing for 2018 on 
the increase of employability and economic 
development possibilities of the indigenous youth 
possessing technical and/or professional training. 
Although, during the period of implementation of 
the project activities, there were no optimal conditions, 
the result of actions that violated public order; A total 
of 120 participants (50% women) were involved (25% 
direct participants).

Main actions and results:
 Employability diagnosis

The skills are analyzed
techniques of and
young people, as an offer
labor, to contrast it
with the demand of
youth labor market.
49 companies are visited and
business in 4 municipalities, with
greater emphasis in the city of León, confirming
the existence of 15 companies willing to provide
opportunities to young people. Subsequently, a
focus group was held with young people (26
participants, 65% women), 12 with professional
training, 10 technicians and 4 students, all of them
from Sutiaba.

 Employability training
26 young participants of the employability course
graduate. Each young man was asked to elaborate

a folder containing all
your documentation, identity card, 
curriculum, copy of title,
recommendation letters; for the 
design of database to share with 
entrepreneurs and / or personnel 
chiefs for the selection of interns. 
A group was created in the mail 
with the electronic addresses of all 
the participants to maintain 
contact. The young graduates

they value the course as a very useful space and 
they express having improved their personal and 
professional growth.

Graduates of the course, carry out work practices/
internships in companies and private institutions in 
the city of León.
Once the course was concluded, the focus was on 
visiting companies, factories, institutions, etc. to 
publicize the project and get spaces for them and 
graduates will perform
your work practices

It was possible to
place 13 young people
in internships,
likewise,
we managed to get a temporary job for 1 of the 
participants and another of the participants got a 
job on his own. 

It is worth mentioning that in some companies they 
took more than 1 intern.
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In Pro Mujer, a non-profit institution, the person 
responsible for managing human talent, expressed 
that they were so happy with the young intern, that 
they proposed him to be a volunteer of their 
organization, given that they did not have the 
momentary capacity to use it. In another company, 
the practitioner was hired for two to three days a 
week with a view to permanent hiring, if the socio-
political situation improved.

AREAS TO STRENGTHEN IN THE YOUTH PROGRAM
o Volunteering

- Expand the participation spaces for volunteering projects, based on lessons learned from the ACJ-
YMCA movement.

- Design of regulations and stimulus policy that facilitate voluntary participation.
o Volunteering

- Reinforcement of skills and capacities to improve the quality of work with youth and interest groups.
o Interventions

- Expand the horizon of duration of the projects with the purpose of influencing the sustainability of the
actions.

- Strengthen the mobilization of resources to broaden the reach of interventions.

DONOR AGENCIES
o Nicaraguan Coalition of YMCAs of North America

- United States: Denver Metropolitan YMCA

- Canada:

YMCA of Seatle
YMCA of Snohomish

YMCA Northumberland
o YMCA USA - World Service
o ICCO Cooperation / KIA

"We are very happy with the young women who work with us, they are 
responsible, respectful, dedicated, willing to learn, they relate very well 
and they know how to behave, they are very aware of their 
assignments".

Zeyda Lara García | Head of Human Talent Management  | Pro Mujer
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LOCAL DEVELOPMENT PROGRAM
This program is developed in 30 rural communities, 
from the Departments of Boaco, Matagalpa and Rivas; 
the first two, located in the central-northern zone of 
the country and the third in the South-Pacific. In the 
Department of Boaco, 5 community of the 
municipality of Santa Lucía: Los García, El Riego, 
Santo Domingo and Las Mercedes; 15 communities of 
the Municipality of Boaco: Miraflores, Banks of Tierra 
Peniel and Miracle of God, El Porvenir, La Corona, 
Wirruca, La Reyna, Lomas de Cafen, El Tule, 
Mombachito, Santa Rosa de Sacal 1, San José de 
Sácal, San Pedro de Sácal, Yula Sácal and Boaco 
Viejo; and in the municipality of Camoapa, the 
community of Masiguito. In the Department of 
Matagalpa, 4 communities in the municipality of Muy 
Muy: La Pitahaya, El Carao, El Bálsamo 1 and 
Bálsamo 2. In the Department of Rivas, 6 
communities, one of them of indigenous origin: Los 
Camastros, El Pedernal. Rio Grande, Horconcitos, San 
Jacinto and Las Piedras. The work is done in a special 
way with each family, local leaders, health promoters, 
agriculture and youth leaders.

PROGRAM OBJECTIVES

Promote community transformative development 
processes in impoverished communities, with 
emphasis on health and agriculture components;
having as a frame of 
reference the food and 
nutritional security of the 
peasant families and the 
youth entrepreneurship.
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IMPLEMENTED PROJECTS
 Land Banks
 Resilient Families, Resilient Communities
 Strengthening Resilience and Livelihoods in Nicaragua
 Strengthening Local Productive Initiatives aimed at Income Generation, with the provision of productive

equipment, in rural communities of the Department of Boaco
 Improving Sanitary Hygienic Conditions of Rural Community La Pitahaya, Municipality of Muy Muy,

Department of Matagalpa, Nicaragua

MAIN RESULTS OF THE LOCAL DEVELOPMENT PROGRAM
 27 families (67 men and 68 women) in Land Banks, producing and guaranteeing their food security.
 40 families made up of 200 people (60% women) participate in the cocoa production and marketing business

initiative.
 80 families (210 women and 190

men) are part of 7 schools
of field, they manage techniques for
soil improvement, storage
of grains, integrated management of
pests and crop diversification.

 4  mothers with children under 6
years, improve the nutrition of their
children, through education
nutritional, implementation of
family gardens and food
complementary

 94 young men, have
plans to improve production in
their plots, including techniques
adaptation to climate change.

 233 young people (120 women)
trained in skills for
life, leadership and strategies
formation of groups.

 15 groups of Auto Savings and Loans (GAAP), with an average of 9 young people per group, bringing together
a total of 147 young people participating of which 88 are women.

 Two centralized seed banks (with infrastructure and equipment), with the participation of 50 families.
 235 young people completed their business plans and have access to basic information on local markets. Of

these, 158 are women (67.2%) and 77 are men (32.8%).
 32 rural families improved their quality of life through access to basic sanitary hygienic conditions, through

training and the installation of 32 semi-elevated latrines.
Use of Kobo Toolbox mobile tool, to consolidate information on results and indicators of 2 projects in

execution.
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AREAS TO STRENGTHEN
o In the area of maternal and child health, the whole topic related to exclusive breastfeeding during the

first six months of a baby's life.
o In the area of agriculture the subject related to the improvement of soil, using green fertilizers.
o In the area of entrepreneurship, everything related to access to local markets.
o In the Savings and Loan Groups, consolidate the self-saving culture.
o In the Cocoa business initiatives, the whole issue related to the agronomic management of the crop.

DONOR AGENCIES

o MEDICOR / YCARE International

o Renewed World, agency of the Reformed Christian Church of North America
o Farmer to Farmer / Partners Worldwide
o Through the YMCA of Spain:

- Provincial Government of Zaragoza
- Diputación de Valladolid

o the Menonite Central Committee (CCM)
o the Sheaf / Espiga Foundation, Canada
o YMCA Northumberland, Canada
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INSTITUTIONAL STRENGTHENING ACTIONS
With the support and financial assistance of World Service of 
the YMCA of the USA, it was implemented the project: 
"Accompanying governance, youth leadership and the 
mobilization of resources in the
ACJ-YMCA Nicaragua ", aimed at addressing key aspects of 
healthy governance, strengthening young leadership and 
supporting actions
of resource mobilization. In this way, specific activities aimed 
at the generation of capacities in the membership, the 
strengthening of the YMCA Leaders Program and the 
accompaniment were proposed.
operative of initiatives to mobilize resources.

Specific results:

 It was enabled within the Acahualinca
Youth Center in Managua, space and
means necessary for implementation
of the YMCAlider training program;
however, the negative political-social events,
experienced since April 2018 in the country,
created an environment not appropriate for the
development of young leadership; in such a way
that the activities linked to the accreditation of
the program and development of the training
processes were suspended pending more suitable
and safe conditions.

 The Board of Directors presented to the General
Assembly of Members, for its approval, a
proposal for the establishment of an instance for
the mobilization of resources, composed of
members and technical personnel, linked to their
work.

 Lot of cattle is sold (19 young bulls) and
provision is made for the next acquisition. As a
result of the development of the cattle fattening
activity, the ACJ-YMCA currently has two
heifers, two calves and one bull.

 Economic feasibility of the resource mobilization
initiative was supported with the provision of
fermentation and cocoa drying services, produced
by rural families enabled by ACJ-YMCA, to
generate income destined to cover unsatisfied
basic needs, with the establishment of the crop.
With this technical support, financial support was
obtained to complement the equipment and
supplies necessary in the provision of
fermentation and drying services,

necesarios para la comercialización del producto 

en mercado justo. Vale mencionar que con esta 

iniciativa ACJ-YMCA habilita a las familias 

participantes con medios, capacidades y asistencia 

social y técnica, para la producción de cacao que 

luego les compra para su procesamiento y 

posterior comercialización, con miras a retornar a 

las familias un valor justo por el producto.  

Strengthening capacities for healthy governance continues to 
be a strategic priority for institutional strengthening under the 
perspective of an international movement, supported by the 
Mission (Paris Base). Although the mobilization of resources 
in a medium more than an end, continues to be a priority for 
institutional self-sustainability.
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OTHER ACTIONS
Playing, through its Campaign a Toy an Illusion 2018, 
sent to the ACJ-YMCA Nicaragua, a total of 2,111 
individual toys, to be delivered to the girls who live in 
the areas where we have a programmatic presence. 
We are grateful that one more year our Association 
has been included to bring an illusion, through a toy, 
to children aged 0 to 10 years, from 18 rural 
communities living in poverty.

DISTRIBUTION OF TOYS BY 
LOCATION 2018

Descripción Managua Rivas Sutiaba Totales 

Muñecas 85 140 185 495 

Camiones 56 105 145 306 

Cubeta Playa 10 100 90 200 

Flautas 10 16 10 36 

Raquetas 6 50 40 96 

Trenes 28 21 31 80 

Construcción 3 5 7 15 

Balones 47 53 100 

Mini camiones 66 150 200 416 

Platillos 49 40 30 119 

Peluches 51 142 140 333 

Totales 411 769 931 2111 
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LIFE STORIES

My name is Marling 
Aguirre Pérez, I am 13 
years old and I live 
near the Acahualinca 
Youth Center. I study 
the third year of high 
school and I live with 
my mom, because my 
dad mistreated us and

she preferred to separate from him. When they 
announced the courses, during the celebration of 
women's day; I wanted to learn to do piñata and my 
sister signed me up with whom I came to the course 
for six months. There I learned, in addition to doing 
piñatas, to be more careful with myself, to avoid 
many diseases; I also learned how to prevent sexually 
transmitted diseases and how to take care of ourselves 
among women. With the help of my sisters I have 
learned to dance different types of music and here at 
the Youth Center of YMCA I have come to dance and 
to encourage children and young people. I like to 
come and learn every new thing that they teach here. 
The YMCA for me is the place where they treat me 
well and where I have a healthy time. I hope to 
continue and that my dreams come true, learn crafts.

My name is Sandra Cristina Aguirre. It is a pleasure 
to address you and tell my story. I was born into a 
family and adopted a very noble one, I am 21 years 
old and I am only a bachelor, because I married my 
husband very young; I have a very small child. I 
started in the YMCA in a craft preparation course in
Foamie and I continued to learn 
about childbirth and their care, 
because I was pregnant at the time. 
Then I learned many things, 
especially to make piñatas, to 
embroider, to make combs with 
foamie flowers, and other topics of 
great interest such as: cancer, HIV
and AIDS, the human papillomavirus; and finally, 
many topics that need to be known, because men are 
very vague and can transmit diseases. I like to come 
to the YMCA, because here we share and interact 
with other women and we treat each other with great 
respect and, above all, that we take care of ourselves 
and we

we advise So we left the house to relax a little. In this 
space I learned to dance and managed to make 
presentations on several occasions and I have lost my 
shyness. I would like to continue in these courses.

THIS IS WHAT I WANT, I WANT TO BE A 
COUNTER

Angelica Fonseca Chavarría, 22 years old, last year 
of accounting and finance, Sutiaba, Bo. St. lucia.
One of the youth of the Committee invited me to 
participate in the employability course and I signed up 
to see what I could learn from him. I arrived the first 
day full of curiosity, I liked it very much
and every day that passed me
I liked it more

Through the course I 
learned to relate better 
with other people; I 
improved a lot the 
elaboration, presentation 
and content of my 
curriculum, I learned to 
reflect in it the most 
relevant aspects, adapt it 
according to the 
opportunities that arise, 
in order to
interest the person who receives it and access a job 
opportunity. The course allowed me to combine 
theory with practice since it is not the same to see 
theory, to listen to how it should be, to live it in a 
company and to learn how to do things.

The first days of the internship, I was afraid that 
they would assign me a job and not be able to do it, 
but at the same time I was filled with enthusiasm for 
the opportunity to see if what I learned in college 
was useful.

First I felt tension, of not knowing, but with time I felt 
part of the space, I tried to do everything they told me. 

When they assigned me activities, the person in 
charge explained to me first how to do them, that 

allowed me to learn and take safety in the activities 
that they assigned me. In the university they teach the 

theory, but the practice is another thing, sometimes 
even the professors give their contents and they do not



Annual Report 2018

Para que todos sean uno 
18 

interesa si aprendimos bien o no, pero en este curo era 

Interested if we learned well or not, but in this curo 
was different, responsible she was there to support 
me.

At a professional level I learned to differentiate 
classes and practices. There are things that I learned in 
classes that I later did in practice, but doing 
simulation of things is not the same as doing them in 
real life, to do it in real life. However, I must say that 
sometimes I consulted the theory taught to me in 
class, to support me.

There are contents that I looked at the university and 
with the practice I deepened, I broadened the 
knowledge and "landed" in reality. The practice time 
was very useful for me, I learned to treat people with 
their different characters; My manager was very 
patient and helped me a lot. I would like the practice 
time to be longer, about 4 months, because the 
learning is huge and I feel that I had a lot to learn.

There have been changes in me and in my way of 
seeing things. I leave these practices clearer, more 
confident, with new knowledge and new practices that 
have even served me for my classes, in the university 
one of the teachers put us to write a curriculum, I did 
it as they did not teach in the employability course .

Before I had never practiced anything about my 
career, now after this experience, I strengthened my 
knowledge, changed my way of looking at accounting 
and inside said "this is what I want to be, I want to be 
an accountant". I felt that time passed very quickly, I 
had the certainty of saying that I was not wrong when 
choosing my career.

The practice gives advantage over others who have 
not had this experience, I feel safe, determined, 
grateful with the project and the Pan y Paz institution 
for the space and the practice opportunity that it 
offered me.

Franklin Miranda Garméndez. I am a young 
entrepreneur, with a lot of desire to get ahead, dreams 
and goals to accomplish in my life. I am a young 
person with qualities that make me different from 
others. I come from a very humble and hardworking 
family,

dedicated to agriculture, with great economic 
limitations; but that over the years we improved our 
quality of life a little. I am originally from the 
Wirruca community, Cerro Bonito sector, belonging 
to the department of Boaco.

I was born at 4:45 in the afternoon of May 14 in 1996. 
My mother says that since I was pregnant I was a very 
restless child, since I was a child I have been outgoing 
and I like to experience new things.

I love sport. In my childhood I liked to play soccer, I 
participated in recreational leagues of my community; 
I continue to practice it, it entertains me to the fullest 
and allows me to establish friendly relationships.

My family is made up of 4 people: Albino father, 
mother Lucrecia, my older brother Hugo and of 
course, I Marcelo Paz García.

I am currently in the third year of the agronomic 
engineering career, in the form of courses for 
meetings. I have always liked agriculture, at 18 years 
of age I participated in a workshop of beekeeping 
entrepreneurs, taught by the Tierra Nueva 
Cooperative. It caught my attention and I was 
interested more and more.

For the year 2017, I 
got my parents to 
support me
economically, with 
the sum of US $ 
1,500, which I 
invested in the 
purchase of 10 col-
menas and materials

that were used in the equipment and management of 
the apiaries. The beginning was difficult, because of 
the inexperience, but we managed to pass that barrier. 
With the production of our first hives, I managed to 
grow little by little, with family support.
In 2018 I joined the project "Strengthening Resilience 
and Livelihoods in Nicaragua", executed by CJ-
YMCA Nicaragua, through which they motivated and 
supported business initiatives. They have trained me 
in rural entrepreneurship issues and to elaborate 
business plans. I am part of the community self-
saving and loan group and I am also part of the 
project's Advisory Committee.
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María Luisa Pastrano 

Pérez 

I am a young 
entrepreneur, oltera 
mother, with a girl of 
10 years. I was born 
and raised in the 
community of Río 
Grande, belonging to 
the Indigenous People 
of Veracruz del 
Zapotal, in the 
Department of Rivas.
My parents are of humble origin, my father is a 
farmer and my mother is a housewife. I am the last of 
four brothers.

My dream was to be a doctor, but for economic 
reasons I could not continue my studies, so I only 
finished high school.

In search of a job, I started selling clothes and shoes 
in the neighboring country of Costa Rica. I have 12 
years of doing this activity, traveling every 15 days, 
so I have been serving about 40 clients for quite some 
time. In addition, I have been investing in a small 
grocery store. My goal is to stop traveling and 
dedicate more time to my daughter, who is growing.
With my effort, I have built a small house that I plan 
to better condition in the future. My parents support 
me, but they can not do it as much as they would like, 
due to their economic conditions.

I am involved in the activities of the church in my 
community, to which I belong; I do it with my 
mother, who is very active in the church.

In 2018 I learned about the Project "Strengthening 
Resilience and Livelihoods in Nicaragua", by the 
community leader and then the Technician in charge 
visited me, who told me about the project. I decided to 
get involved and I feel that it has been very helpful, 
because through training, I have learned to better 
manage my business, I have better accounts to 
identify the real gain.

In the personal aspect I have learned to self-care, to 
value myself as a woman and as a person, that is, to 
have more self-esteem, as I was taught in the training. 
I have improved in my relationships with others.

Also, in my community, the Self-Savings and Loan 
Group (GAAP) was formed, of which I am an active 
part, as they have elected me as Treasurer. In the 
group I have learned to discipline myself and save, in 
the near future, to grow my store, which is now small. 
Also my daughter is learning to save, participating in 
the group.

In the project I was selected as one of the 
representatives of the Municipality of Rivas for the 
Project Advisory Committee, which is a new 
experience for me, as I have met other municipalities 
in the country where the project is also being 
developed. As a member of the Advisory Committee, 
with other young people I share ideas and dreams, 
which makes me feel good, especially because we all 
have the same goal, to improve our standard of living 
and to help more young people in the community.

I like to be part of the Committee because it is a space 
where we ensure the proper functioning and execution 
of the project, I feel that I am taken into account and 
that my opinion is valid within the group, because I 
am the voice of my community.

I hope this project continues and continues to offer us 
the opportunity to improve, both personally and as 
individuals and as entrepreneurs.

My name is Meyling de Jesús Zeledón López, I am 22 
years old and I am from the La Pitahaya community, 
in the municipality of Muy Muy in the Department of 
Matagalpa. I currently live with my mom and my 
other 4 brothers.

I was born in Aguascalientes, a community in the 
same municipality, where my mother worked on a 
cattle farm, but then we moved to La Pitahaya, where 
I began my studies at the age of 6, at the community 
school; but because of the poor state of the road (in 
winter) I finished my elementary school in a school in 
another community called
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Rancheria later I continued studying my secondary 
school in the El Carao Community Institute, where I 
managed to finish my baccalaureate and for economic 
reasons I could not go to university.

While studying, my mother found it difficult to 
maintain the house and my other brothers left the 
country; all are already independent, so I started, with 
the help of my mother, to raise chickens for sale, for 2 
years, and it went well. With the profit from the sale 
of the chickens, I bought laying hens and built a small 
galley for them; I have got up to 80 chickens, which a 
young man who has a food stand buys from me; the 
eggs I sell in the community and the other part I sell 
in the city of Muy Muy.

Thank God, working with the chickens has helped me 
to get ahead because with that I help my mother in the 
household expenses and have a savings account in the 
Bank.

I already knew ACJ-YMCA because my mom has 
been part of the projects that they have promoted in 
the community. Through the project I have learned to 
develop a business plan, keep track of expenses and 
profits. I have reinforced my knowledge in the 
preparation of homemade concentrates for the food of 
the hens.

I have been a shy person, but 
now I have been improving; I 
have learned that negotiating 
shyness can be an obstacle.
Currently I am also part of the 
savings and loan auto group 
(GAAP) that is

organized in the community; I already have savings, 
not only in the bank, but in the group as well.

Currently I sell only one person, but with the project 
we are looking for more channels where we can 
market at a better price. My plan is to continue saving 
to help my mother, to improve our house and build it 
from concrete, because at present it is made of wood; 
and the last thing is to improve the infrastructure 
where I keep the chickens, making it bigger, to keep 
more chickens and achieve greater production.

I have also seen that some women in the community 
raise chickens and buy the concentrate in Muy Muy, 
the municipal seat. I am considering that, a viable 
option for the future, is to prepare concentrate for 
chickens and sell it within the same community.
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Board of Directors
Elected in the General Assembly, for the period 2018 to 2019.

Name Cargo

3 Marvin Daniel Prado Pérez 

4 Danelia del Carmen Martínez 

1 Oscar D. Dinarte Velásquez 

6 Kenia Claribel Quintero Granera 

7 Benjamín Antonio González Picado 

5 Teodora Barrera Sandoval 

2 Freddy Omar Halftermeyer Rosales 

President 
Vice-President 
Treasurer 
Secretary 
First Member 
Second Member 
Third member
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Financial Report of the Period
DISPONIBILIDADES 

Project Name Donor Duration
2018 period Situation at close

INCOME SPENT BALANCE STATUS
Mentoring and incubation of local productive 
initiatives oriented to the generation of income, 
with the provision of productive equipment in 
the district of El Congo, Boaco

Fundación Sheaf/Espiga Jul/18 -Jun/19  17,179  12,799           4,380  In progress

ACC-MR 17/18 World Renew Jul/17 -Jun/18    3,621           1,398            2,223  In progress

CONSERVATION AGRICULTURE Mennonite CC & World 
Renew 

Jul/17 -Jun/18 5,535 5,535  0 Completed

LAND BANKS 17/18 Partners Worldwide 
Farmer to Farmer 

Jul/17 -Jun/18 19,056 4,047 15,009 In progress

LAND BANKS 18/19 Jul/18 -Jun/19 5,149 5,088 60 Completed

Youth Center Acahualinca 2018
YMCA Coalition Ene a Dic 2018 20,037 13,025 7,012 In progress

YMCA Northumberland Ene/18 – Dic/19 21,928 3,920 18,008 In progress

Youth Center Acahualinca 2019 YMCA Coalition Ene/19 – Dic/19 7,945             -   7,945 In progress

LOCAL DEVELOPMENT YMCA Northumberland Ene/18 – Dic/19 45,348 18,090 27,258 In progress

Resilient Families, Resilient Communities World Renew Jul/18 -Jun/19 40,000 29,399 10,601 In progress

CAPACITY BUILDING YMCA Northumberland Ene/18 -Dic/19 45,553 25,576 19,977 In progress

Mentoring and incubation of local productive 
initiatives oriented to the generation of 
income, with the provision of productive 
equipment in the district of El Congo, Boaco

Diputación Provincial de 
Zaragoza. (Spain) Ene/18 -Jul/18 26,896 27,152 - 256 Completed

Strengthening resilience and livelihoods, 
Nicaragua

MEDICOR -YCARE 
International 

Abr/18 – Mar/19 185,956 119,320 66,636 In progress

INSTITUTIONAL STRENGTHENING 2017
World Service –YMCA of
the USA 

Ene- Mar 2018 
1,107 1,107 -   

INSTITUTIONAL STRENGTHENING 2018 Ene - Dic 2018 
19,980 19,576 404 

In progress

Institutional Strengthening of YMCA through the 
improvement of teaching and learning capacities to 
the technical team in the agricultural area

Mennonite Central 
Committee (CCM)

Ene -Jun 2018 3,762 3,762  -   Completed

 LOCAL DEVELOPMENT INITIATIVES Sheaf Espiga- YMCA 
Northumberland 

Ene/18 -Dic/19 15,240 7,654 7,586 In progress

YOUTH INITIATIVES YMCA Northumberland Ene/18 -Dic/19 15,715 8,279 7,437 In progress

Indigenous youth of Sutiaba leading actions that 
promote good living in their communities ICCO Cooperation / KIA Ene/18 -Dic/18 46,835 30,443 16,392 In progress

Improving the hygienic sanitary conditions of the 
rural community La Pitahaya, Department of 
Matagalpa, Nicaragua

Diputación de Valladolid
(Spain) Ene/18 -Jul/19 33,529 33,725 - 196 Completed

Fundación Sheaf/Espiga Ene/18 -Dic /18 5,396 5,396  -   Completed

MICROPROJECTS 2018 World Renew Jul/18 -Jun/19 1,781 1,100 681 In progress

REHABILITATION OF POZOS VERACRUZ Fundación Sheaf Espiga Ene/18 -Jun/18 488 488 -   Completed

FOOD SECURITY 17/18 World Renew Ene/18 -Jun/18 47,846 47,846  -   Completed

OTHER INCOME Bank and others Ene/18 -Dic/18 7,312 -   7,312 In progress
TOTALES 

DÓLARES  643,193  424,724  218,470 
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BALANCE SHEET
As of December 31, 

2018 (US dollar)

  346,822.00 

  335,747.00 

     11,075.00 

  302,187.00 

  244,906.00 

     17,660.00 

Assets
Variable
Cash & Bank
Accounts Receivable

fixed
Land and Buildings Furniture 
and Office Equipment Rolling 
Equipment      39,621.00 

  649,009.00 TOTAL ASSETS

  150,493.00 

     97,274.00 

     50,263.00 

  2,956.00 

  498,516.00 

  2,372.00 

  277,675.00 

LIABILITIES 
Variable
Accounts payable 
Acum expenses x pay
Withholdings payable

Net Assets
Initial Patrimony
Increase of the Patrimony
Financing to execute   218,469.00 

TOTAL LIABILITIES AND NET ASSETS   649,009.00 



Annual Report 2018

Para que todos sean uno 
24 

STATEMENT OF INCOME
From January 1 to December 31, 2018 

(in US dollars)

INCOME   643,193.00 

  467,441.00 Financing registered in the period 
Availability as of December 31, 2017   175,752.00 

EXPENSES   424,724.00 

Funds executed during the period   424,724.00 

FUNDS TO BE EXECUTED
Available as of December 31, 2018   218,469.00 
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"So that all may be one"
 Juan 17:21

The YMCA Nicaragua YMCA:

Declares to work under the principle of choice for impoverished sectors, 
prioritizing young people, children and women, because its members are 
convinced that the extension of the values of the kingdom of God, must be 
concretized in a more dignified life , personal and community.

It calls on society to undertake direct social action for a more just and humane 
society, in which the impoverished are the most vulnerable and needy.




